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Bumpy Road Ahead !!!

This presentation contains statements, data, visualizations and methodology that is proprietary to CVA. We strongly request that it 

is treated with the confidentiality with which we handle our relationships with clients and in particular that the contents are not 

exposed to any of our competitors. We specifically ask to not copy, distribute or referenced parts of this document without the prior 

permission of CVA. It should be noted that this presentation, taken by itself, is an incomplete representation of CVA’s views, and 

should only be considered in light of an accompanying oral commentary.
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BEV & PHEV New Car Adoption in Europe (EU, EFTA, UK)

Bumpy Ride of the “Smart EV” Transition

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1%

2017

1%

2%

2018

1%

2%

2019

5%

6%

2020

9%

10%

2021

9%

14%

2022

8%

16%

2023

7%

14%

2024

10%

22%

2025

9%

25%

2026

8%

29%

2027

7%

30%

2028

7%

28%

2029

1%

54%

2030

5%

60%

2031

4%

70%

2032

6%

73%

2033

2%

65%

2034

1%

99%

2035

3%



© Corporate Value Associates 2025. All rights reserved 3C
O

N
F

ID
E

N
T

IA
L

BEV & PHEV New Car Adoption in Europe (EU, EFTA, UK)

Bumpy Ride of the “Smart EV” Transition

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1%

2017

1%

2%

2018

1%

2%

2019

5%

6%

2020

9%

10%

2021

9%

14%

2022

8%

16%

2023

7%

14%

2024

10%

22%

2025

9%

25%

2026

8%

29%

2027

7%

30%

2028

7%

28%

2029

1%

54%

2030

5%

60%

2031

4%

70%

2032

6%

73%

2033

2%

65%

2034

1%

99%

2035

3%

Mass Market EV Gap
“Tipping Point”

(Mass Market Pull)

Feature-on-Demand Upheaval

Charging Desert

Long-Tail Coverage

Fleet Emission Push

Subsidy & Covid 

Boost

2030 Regulatory Push

US Trade War

ADAS / Autonomous jump

Battery catch-up

AI Sales Approach



© Corporate Value Associates 2025. All rights reserved 4C
O

N
F

ID
E

N
T

IA
L

BEV & PHEV New Car Adoption in Europe (EU, EFTA, UK)

Bumpy Ride of the “Smart EV” Transition

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1%

2017

1%

2%

2018

1%

2%

2019

5%

6%

2020

9%

10%

2021

9%

14%

2022

8%

16%

2023

7%

14%

2024

10%

22%

2025

9%

25%

2026

8%

29%

2027

7%

30%

2028

7%

28%

2029

1%

54%

2030

5%

60%

2031

4%

70%

2032

6%

73%

2033

2%

65%

2034

1%

99%

2035

3%

Mass Market EV Gap
“Tipping Point”

(Mass Market Pull)

Feature-on-Demand Upheaval

Charging Desert

Long-Tail Coverage

Fleet Emission Push

Subsidy & Covid 

Boost

2030 Regulatory Push

US Trade War

ADAS / Autonomous jump

Battery catch-up

AI Sales Approach



© Corporate Value Associates 2025. All rights reserved 5C
O

N
F

ID
E

N
T

IA
L

BEV & PHEV New Car Adoption in Europe (EU, EFTA, UK)

Bumpy Ride of the “Smart EV” Transition

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1%

2017

1%

2%

2018

1%

2%

2019

5%

6%

2020

9%

10%

2021

9%

14%

2022

8%

16%

2023

7%

14%

2024

10%

22%

2025

9%

25%

2026

8%

29%

2027

7%

30%

2028

7%

28%

2029

1%

54%

2030

5%

60%

2031

4%

70%

2032

6%

73%

2033

2%

65%

2034

1%

99%

2035

3%

Mass Market EV Gap
“Tipping Point”

(Mass Market Pull)

Feature-on-Demand Upheaval

Charging Desert

Long-Tail Coverage

Fleet Emission Push

Subsidy & Covid 

Boost

2030 Regulatory Push

US Trade War

ADAS / Autonomous jump

Battery catch-up

AI Sales Approach



© Corporate Value Associates 2025. All rights reserved 6C
O

N
F

ID
E

N
T

IA
L

BEV & PHEV New Car Adoption in Europe (EU, EFTA, UK)

Bumpy Ride of the “Smart EV” Transition

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1%

2017

1%

2%

2018

1%

2%

2019

5%

6%

2020

9%

10%

2021

9%

14%

2022

8%

16%

2023

7%

14%

2024

10%

22%

2025

9%

25%

2026

8%

29%

2027

7%

30%

2028

7%

28%

2029

1%

54%

2030

5%

60%

2031

4%

70%

2032

6%

73%

2033

2%

65%

2034

1%

99%

2035

3%

Mass Market EV Gap
“Tipping Point”

(Mass Market Pull)

Feature-on-Demand Upheaval

Charging Desert

Long-Tail Coverage

Fleet Emission Push

Subsidy & Covid 

Boost

2030 Regulatory Push

US Trade War

ADAS / Autonomous jump

Battery catch-up

AI Sales Approach



© Corporate Value Associates 2025. All rights reserved 7C
O

N
F

ID
E

N
T

IA
L

BEV & PHEV New Car Adoption in Europe (EU, EFTA, UK)

Bumpy Ride of the “Smart EV” Transition

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1%

2017

1%

2%

2018

1%

2%

2019

5%

6%

2020

9%

10%

2021

9%

14%

2022

8%

16%

2023

7%

14%

2024

10%

22%

2025

9%

25%

2026

8%

29%

2027

7%

30%

2028

7%

28%

2029

1%

54%

2030

5%

60%

2031

4%

70%

2032

6%

73%

2033

2%

65%

2034

1%

99%

2035

3%

Mass Market EV Gap
“Tipping Point”

(Mass Market Pull)

Feature-on-Demand Upheaval

Charging Desert

Long-Tail Coverage

Fleet Emission Push

Subsidy & Covid 

Boost

2030 Regulatory Push

US Trade War

ADAS / Autonomous jump

Battery catch-up

AI Sales Approach



© Corporate Value Associates 2025. All rights reserved 8C
O

N
F

ID
E

N
T

IA
L

BEV & PHEV New Car Adoption in Europe (EU, EFTA, UK)

Bumpy Ride of the “Smart EV” Transition

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1%

2017

1%

2%

2018

1%

2%

2019

5%

6%

2020

9%

10%

2021

9%

14%

2022

8%

16%

2023

7%

14%

2024

10%

22%

2025

9%

25%

2026

8%

29%

2027

7%

30%

2028

7%

28%

2029

1%

54%

2030

5%

60%

2031

4%

70%

2032

6%

73%

2033

2%

65%

2034

1%

99%

2035

3%

Mass Market EV Gap
“Tipping Point”

(Mass Market Pull)

Feature-on-Demand Upheaval

Charging Desert

Long-Tail Coverage

Fleet Emission Push

Subsidy & Covid 

Boost

2030 Regulatory Push

US Trade War

ADAS / Autonomous jump

Battery catch-up

AI Sales Approach

“It is amazing how our entire industry can 

live without a vision where things are going 

to in the medium-long term”

[European Head of OEM]
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With a need to adapt Value Footprints and Activities
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Key Drivers of Change Today

Electric Vehicle 

Penetration

Volumes & 

Margins

Software, Data, AI

Economics, 

Regulation, Fraud

Vs ICE, BEVs New Cars 

20% more expensive, 

RVs 10 pts lower

EU New Car volumes at 

12.5m from 15.8m in 2019

Tipping point ahead?

Waymo took 30% market 

share in SF Ride Hailing, 

against Uber, Lyft…

FCA in UK with 

potential penalties of 

£4.2bn for commissions
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Heat Map of Challenges for European Incumbents
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Perspective & Expectation Today

• Mobility will not disappear

• Success will depend on new capabilities

• Pragmatism alone will not do it !

- Deep understanding

- Building convictions on where 

things will go, what can be done

- Exploring ways of doing 

differently…

- …potentially leveraging partners

- And having fun !

• Incumbents need to become “Tech” – Fast !

Expectations on

AutoMobility Summit
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